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M A R K E T  T R E N D S

• Net absorption nearly tripled from the previous
quarter, totaling 7.87 million square feet,

nationwide.

•
points quarter-over-quarter to 9.8%, marking the

•

•
square feet, marking the lowest quarterly total

H I S T O R I C  C O M P A R I S O N

N E T  A B S O R P T I O N  ( S F )

YOYYOY9.8% 7,873

Q3 2024 Q2 2025 Q3 2025

Total Inventory (in thousands of SF)  432,930  453,112  456,226 

New Supply (in thousands of SF)  6,713  3,568  2,503 

Net Absorption (in thousands of SF)  1,922  2,681  7,873 

Direct Vacancy 10.1% 10.9% 9.8%

Under Construction (in thousands of SF)  25,560  11,288 11,429 

Overall Asking Lease Rates (NNN) $1.13 $1.14  $1.13 

U N D E R  C O N S T R U C T I O N  ( S F )
O V E R A L L  A S K I N G  L E A S E  
R A T E S  ( )

YOY YOY11,429 $1.13/SF

Arizona
I N D U S T R I A L

H I S T O R I C A L  A B S O R P T I O N ,  D E L I V E R I E S  A N D  V A C A N C Y  R A T E S

From 2010 to 2022, absorption generally kept pace with or exceeded new supply, driving vacancy down from 15.2% to 
a cycle low of 3.0% as demand consistently outstripped completions. However, since the surge of new supply between 
2022 and 2024, construction activity has begun to slow in 2025, with deliveries totaling 13.4 million square feet year-to-
date—less than half the 2024 level—while strong absorption of 15.0 million square feet has helped keep vacancy steady 
at 10.7%, indicating a market moving toward greater equilibrium after an extended period of rapid growth.

2025

O V E R A L L  V A C A N C Y  R A T E

(in thousands) (in thousands)
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Population growth and continued labor force expansion made the third quarter 
another strong period for Greater Phoenix. The decline in new industrial supply, 
combined with healthy leasing activity, drove the market to record two consecutive 

Phoenix industrial market ended the quarter with a 9.8% vacancy rate, representing a 
110-basis-point decline from the previous quarter.

The slower pace of new deliveries, totaling 2.5 million square feet in the third quarter, 

market recalibration following several years of record construction. Developers now 

timelines. Despite these challenges, developer sentiment remains positive, with 11.4 
million square feet currently under construction. New construction is strongest in  the 
Southeast Valley, which accounts for 4.3 million square feet across 54 buildings.

Net absorption nearly tripled from the previous quarter, reaching one of the highest 
levels nationwide and signaling robust leasing demand across the market. Average 
asking rents inched up 0.1% year-over-year to $1.13 per square foot, though they 

new space continues to enter the market. Investment activity also remained strong, 
with sales volume climbing to $1.46 billion. Third quarter sales volume equates to a 
53.2% increase quarter-over-quarter and 35.5% increase year-over-year, making it the 
highest quarterly total so far in 2025 and underscoring Phoenix’s continued appeal as 
a premier industrial investment destination.

O U T L O O K

Looking ahead, the Phoenix industrial market remains well-positioned for continued 
strength. The region’s growing semiconductor ecosystem will play a central role in 
sustaining long-term demand. A key highlight was Amkor’s announcement of an 
additional $5 billion investment to expand its semiconductor packaging and testing 
operations, reinforcing the metro’s role as a critical link in the global chip supply chain. 

industrial base, these factors are expected to keep Phoenix among the nation’s most 
dynamic industrial markets heading into 2026.

Executive Summary

Vacancy vs. Rental Rate Vacancy by Class
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PROPERTY NAME/ADDRESS SUBMARKET TENANT SIZE SF

Elwood Logistics Center - 16155 W Elwood St Goodyear

Glendale Walmart

303 Crossroads - 8700 N Sarival Ave Glendale

West 202 Logistics - 700 N 55th Ave Peopleswork

Skybridge - S Sossaman & E Pecos Rd Chandler N/Gilbert Axon

After seven straight quarters of rising vacancies through early 2025, the Phoenix 
industrial market has now recorded two consecutive quarters of improvement. The 
third quarter of 2025 saw a decline of 110 basis points from the previous quarter, 
bringing direct vacancy to 9.8 percent, down 30 basis points year over year.

Even as total inventory continues to expand, both direct and sublease vacancies fell, 

million square feet, or 1.7 percent of total inventory.

Except for the Airport Area, all submarket clusters posted quarter-over-quarter vacancy 
declines. The Southwest Valley and Southeast Valley both improved year over year, 
ending at 8.0 percent and 12.1 percent, respectively. The Northwest Valley recorded 
the highest vacancy rate this quarter at 12.9 percent, accounting for 34.8% of the 
metro area’s 44.8 million square feet of vacant space. In the same period last year, the 
Southeast Valley held that position. Vacancy among buildings under 150,000 square 
feet dropped to 6.8 percent.

Leasing momentum remained strong. Net absorption totaled 7.87 million square feet, 
up 193.7% from the previous quarter and more than 300% higher than a year earlier. 
Year-to-date absorption reached about 15 million square feet, a 28% gain from the 
same period in 2024, leaving the market only 567,225 square feet shy of last year’s total.

The Northwest Valley led activity with 5.7 million square feet absorbed—73% of 
all quarterly demand. Large-scale buildings dominated, with 11 new direct leases 

record absorption.

Vacancy, Absorption & Leasing
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PROPERTY NAME/ADDRESS SUBMARKET SALE DATE SALE PRICE SIZE SF SALE PRICE SF CLASS

Park 303 Phase II - Building C 
7200 N Sarival Ave Glendale A

303 Crossroads Bldg A 
8900 N Sarival Ave Glendale A

Latitude 303 Building A & B 
16451 W Glendale Ave Glendale A

Mission Business Park 
104 & 105 S 84th Ave Tolleson A

303 Logistics Phase Two 
6701 N Logistics Way Glendale A

In the Phoenix industrial market, institutional investors continue to dominate big-box 
properties over 25,000 square feet, highlighting Phoenix’s role as a national logistics 
hub even as private buyers step up. Back in 2019, institutions controlled 57% of 

the gap. 

increase quarter-over-quarter and a 35.5% increase year-over-year. Year-to-date sales 

2024. The average price per square foot in the third quarter dropped slightly to $202, 
representing a modest 0.8% decrease from a year ago.

After four straight quarters of the Southeast  submarket cluster leading the market in 

a volume of $636.8 million, accounting for 43.46% of all sales in the third quarter, and 
an average price per square foot of $179. The successful transactions included four in 

the Dollar Tree Distribution Center, a 1.25-million-square-foot building purchased for 

continued demand for high-quality industrial assets in Phoenix.

Investment Trends
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C O N S T R U C T I O N

The Phoenix industrial market’s new deliveries further declined to 2.5 million square 

the year-to-date total to 13.4 million square feet. This new space represents 0.55 
percent of total inventory. The Northwest submarket cluster continued to account 
for the largest share, representing 52.9 percent of new deliveries in the quarter and 

volume of deliveries in recent years, combined with strong absorption and sustained 

from earlier in the year have caused developers to move more cautiously.

The largest completion of the quarter was the Olive Logistics Center in Glendale, 
consisting of two buildings totaling 1,032,079 square feet, delivered 100 percent 
vacant. The Southwest submarket cluster added 529,503 square feet of new 

completed in the area.

The level of industrial construction ticked up slightly from the prior quarter, with 11.4 
million square feet currently underway. The Southeast cluster captured the largest 
share of activity, with 4.3 million square feet across 54 buildings under construction.

R E N T A L  R A T E S

The third quarter’s average asking rent increased slightly by 0.15% year-over-year, 
ending at $1.13 per square foot, but showed a 0.59% decline from the previous 

Service—posted small quarter-over-quarter decreases. Despite the recent dip, 
industrial rental rates have climbed 28.6% over the past three years and 9.9% over 

The Northeast submarket ended with the largest year-over-year increase, moving 
up 2.88% to $1.49 per square foot. This was followed by the Northwest submarket 
cluster, which increased 1.76% to $0.96 per square foot. 

The Southeast submarket continued to post the largest year-over-year decrease in 
rental rates, dropping 4.24 percent ending at $1.24 per square foot. The Southeast 
cluster again posted  the largest quarter-over-quarter rate decrease in the market, 
dropping 1.52 percent. 

2025 I N D U S T R I A L ARIZONA
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EXISTING PROPERTIES DIRECT VACANCY SUBLEASE AVAILABILITY TOTAL VACANCY NET ABSORPTION - SF NEW SUPPLY - SF UNDER 
CONSTR.

AVERAGE 
RENT

BUILDING 
CLASS

TOTAL 
INVENTORY 

SF
SF RATE SF RATE SF

Q3-25 
TOTAL 

VACANCY

Q3-24 
VACANT 

RATE

CURRENT 
PERIOD YTD CURRENT 

PERIOD YTD SF RATE (FS)

INDUSTRIAL MARKET

Airport Market Cluster: 

WD 3.9%  -   

MF  -    -   

OS  -    -    -    -   

Total  49,211,553  1,813,879 3.7%  591,345 1.2%  2,405,224 4.9% 4.9% (23,719) (35,172)  -    67,150  1,168,677  $1.23 

Market Statistics2025 I N D U S T R I A L ARIZONA LEGEND
WD = Warehouse-Distribution

OS =

Northeast Market Cluster: 

WD  -   

MF  -    -    -    -   

OS  -    -    -   

Total  14,458,008  584,791 4.0%  108,845 0.8%  693,636 4.8% 2.3% (28,804) (29,532)  -    242,740  350,422  $1.49 

Northwest Market Cluster: 

WD

MF  -    -   

OS 3.9%  -   3.9%  -    -    -   

Total 121,310,109 5,608,814 12.9%  2,196,784 1.8% 7,805,598 14.7% 12.5% 5,723,667 9,634,960 1,324,830 8,816,220  3,811,857  $0.96 

Southeast Market Cluster: 

WD

MF  -   

OS  -    -   

Total 125,373,901 5,171,775 12.1%  1,548,752 1.2%  6,720,527 13.3% 14.8% 1,376,691 2,438,769  648,926  2,352,991  4,341,949  $1.24 

Southwest Market Cluster: 

WD

MF (89,839)  -    -   

OS  -    -   

Total  145,872,586 1,645,496 8.0%  3,208,873 2.2% 4,854,369 10.2% 8.3%  825,201  2,989,747  529,503  1,960,316  1,756,410  $0.97 
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Market Statistics2025 I N D U S T R I A L ARIZONA LEGEND
WD = Warehouse-Distribution

OS =

EXISTING PROPERTIES DIRECT VACANCY SUBLEASE AVAILABILITY TOTAL VACANCY NET ABSORPTION - SF NEW SUPPLY - SF UNDER 
CONSTR.

AVERAGE 
RENT

BUILDING 
CLASS

TOTAL 
INVENTORY 

SF
SF RATE SF RATE SF

Q3-25 
TOTAL 

VACANCY

Q3-24 
VACANT 

RATE

CURRENT 
PERIOD YTD CURRENT 

PERIOD YTD SF RATE (FS)

GRAND TOTAL

WD

MF 3.3%  -   

OS  -    -   

Total 456,226,157  4,824,755 9.8%  7,654,599 1.7% 2,479,354 11.5% 11.7%  7,873,036  14,998,772 2,503,259  3,439,417 1,429,315  $1.13 

Quarterly Comparisons and Totals

Q3-25 9.8%

Q2-25

Q1-25

Q4-24

Q3-24
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Submarket Map
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1. Airport Market

2. Northeast Market

3. Northwest Market

4. Southeast Market

5. Southwest Market
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Global Stats Boilerplate

billion in annual revenues, a team of 23,000 professionals, and more than $100 billion in assets under management, Colliers remains committed to accelerating the success of our clients, investors, and 
people worldwide. Learn more at corporate.colliers.com @Colliers or LinkedIn.

Copyright

This document/email has been prepared by Colliers for advertising and general information only. Colliers makes no guarantees, representations, or warranties of any kind, expressed or implied, 
regarding the information, including but not limited to, warranties of content, accuracy, and reliability. Any interested party should undertake their own inquiries as to the accuracy of the information. 
Colliers excludes unequivocally all inferred or implied terms, conditions, and warranties arising out of this document and excludes all liability for loss and damages arising therefrom. This publication 

International AZ, LLC.

Industrial Disclaimer

Colliers’ statistical tracked set for Arizona includes all single and multi-tenant industrial properties above 10,000 square feet. Heavy manufacturing and data center facilities are excluded from the total 
tracked inventory.

Additional Notes

Colliers’ leasing activity data includes all lease types greater than 10,000 square feet, including new leases, renewals, expansions, and occasional sale-leasebacks. 
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P R O F E S S I O N A L S

$4.8B+

46,000

70

2B

$99B+

23,000
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